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In recent years, business schools worldwide have come under increasing scrutiny amidst evolving
societal expectations, economic challenges, and a growing emphasis on ethical considerations. The
traditional focus of business education?centered on maximizing shareholder value, analytical rigor,
and competitive strategies?has faced criticism for neglecting the humanistic aspects of management
such as ethics, social responsibility, and employee well-being. This tension has given rise to the
concept of humanistic management, which advocates for a more compassionate, ethical, and
socially responsible approach to business. As this paradigm gains traction, many critics argue that
business schools are either inadequately integrating humanistic principles into their curricula or are
resistant to fundamentally shifting their focus. This article explores the challenges, debates, and
opportunities surrounding the integration of humanistic management into business education,
examining why business schools are under fire and what this means for the future of management
training.

The Rise of Humanistic Management: A Paradigm Shift
Understanding Humanistic Management

Humanistic management emphasizes the importance of human dignity, ethical behavior, and social
responsibility in organizational settings. Unlike traditional models that often prioritize profit
maximization and efficiency, humanistic management seeks to align business practices with broader
societal values, fostering environments where employees, customers, and communities can thrive.

Core principles include:

- Respect for human dignity and rights

- Ethical decision-making

- Promoting social justice and sustainability

- Encouraging participative leadership and stakeholder engagement
- Fostering organizational cultures grounded in trust and integrity

This approach resonates with contemporary global concerns such as climate change, inequality,
and corporate misconduct, prompting calls for business education to evolve accordingly.
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Drivers of the Humanistic Management Movement

Several factors have contributed to the increasing prominence of humanistic management
principles:

- Societal Expectations: Consumers, employees, and investors are demanding greater
corporate accountability and transparency.

- Corporate Scandals: High-profile cases of unethical behavior have damaged reputations and
underscored the need for ethical training.

- Global Challenges: Issues like climate change and social inequality require management
approaches that prioritize sustainability and social impact.

- Academic and Thought Leadership: Scholars and practitioners have championed humanistic
principles, influencing curriculum reforms.

- Employee Well-being and Organizational Performance: Emerging research links humane
management practices with higher employee engagement, innovation, and profitability.

Despite these drivers, the integration of humanistic management into mainstream business
education remains contentious and uneven.

Challenges Faced by Business Schools in Embracing Humanistic
Management

Curriculum Constraints and Traditional Focus
Many business schools are entrenched in curricula that prioritize quantitative analysis, financial

modeling, and competitive strategy, often at the expense of ethical and humanistic topics. This focus
stems from:

- Historical roots emphasizing profit and shareholder value

- Curricular inertia resistant to change

- Perceived difficulty in quantifying humanistic and ethical concepts

- Concerns about diluting academic rigor or marketability of programs

As a result, courses on ethics, social responsibility, and humanistic management are often
marginalized or offered as electives rather than core components.

Institutional Resistance and Cultural Barriers

Implementing humanistic principles requires institutional commitment, which can be hindered by:
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- Leadership skepticism about their relevance to core business success

- Fear of alienating traditional stakeholders?alumni, recruiters, and faculty?focused on
conventional metrics

- Organizational cultures that prioritize competition over collaboration

- Limited faculty expertise or willingness to teach interdisciplinary, value-based content

Such resistance can slow down reform efforts and reinforce existing paradigms.
Market and Employer Expectations
Recruiters and employers often seek graduates with strong technical skills and strategic acumen,

sometimes undervaluing soft skills and ethical judgment. This demand influences business school
priorities:

- Curricula tailored to meet employer requirements for technical competencies

- Limited incentives to emphasize humanistic management if it does not directly enhance
employability

- Short-term focus on job placement statistics over long-term societal impact

Consequently, students may perceive humanistic subjects as secondary or less valuable.

The Debate: Business Success versus Humanistic Values
Critics? Perspectives
Critics argue that emphasizing humanistic management may:
- Compromise competitiveness and profitability
- Lead to managerial inefficiencies or delays due to participative decision-making
- Be overly idealistic and disconnected from real-world pressures

- Undermine the traditional metrics of business success?bottom-line performance

They contend that business schools should focus on training leaders who can deliver results in
competitive markets, suggesting that humanistic principles are secondary or even distracting.

Proponents? Perspectives

Supporters claim that integrating humanistic management creates more sustainable, resilient, and
ethical organizations. They argue that:
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- Long-term profitability depends on ethical practices and stakeholder trust

- Employee well-being enhances productivity and innovation

- Societal impact and corporate social responsibility are integral to modern business success
- Business schools have a moral obligation to produce leaders who prioritize human dignity

This debate highlights fundamental questions about the purpose of business and the role of
management education.

Innovative Approaches and Emerging Trends in Business Education
Curriculum Reforms and New Pedagogical Methods
In response to criticisms, some business schools are pioneering reforms:
- Embedding ethics and social responsibility throughout core courses
- Introducing experiential learning, such as community projects and simulations
- Incorporating interdisciplinary approaches combining management, philosophy, and sociology
- Utilizing case studies focused on social impact and ethical dilemmas
Innovative pedagogies aim to develop students' moral reasoning, empathy, and global awareness.
Leadership Development Focused on Humanity
Leadership programs increasingly emphasize:
- Servant leadership principles
- Emotional intelligence and mindfulness
- Collaborative and participative decision-making
- Empathy and cultural competence
These skills are viewed as essential for navigating complex social and ethical issues.
Partnerships and Practical Engagements
Business schools are forging partnerships with NGOs, social enterprises, and corporations

committed to sustainability. Such collaborations offer students hands-on experience:

- Implementing social impact projects
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- Engaging in consulting for purpose-driven organizations
- Participating in global sustainability initiatives

This practical exposure reinforces the principles of humanistic management.

The Future of Business Schools and Humanistic Management
Potential for Transformation

The increasing societal demand for ethical, responsible business practices suggests that business
schools may be compelled to:

- Reevaluate their core missions and values

- Integrate humanistic principles more deeply into curricula

- Foster cultures that prioritize purpose alongside profit

- Train future leaders to balance economic objectives with social and ethical responsibilities

Such transformations could redefine what it means to be a successful business leader.
Challenges to Realizing Change

However, realizing this future faces obstacles:

- Institutional inertia and resistance to change

- Conflicting stakeholder interests

- Limited resources and faculty expertise in humanistic fields
- Persistent emphasis on quantitative measures of success

Overcoming these challenges requires committed leadership, innovative thinking, and a collective
reimagining of business education?s purpose.

Conclusion: Toward a Human-Centered Business Education

The critiqgue of business schools under fire for insufficiently embracing humanistic management
reflects broader societal debates about the purpose of business and the responsibilities of corporate
leaders. While resistance exists, the momentum toward integrating ethical, social, and
human-centered principles is growing. Future business leaders must be equipped not only with
strategic and technical skills but also with a moral compass rooted in respect for human dignity and
social justice. As business schools evolve, they have the opportunity?and perhaps the obligation?to
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cultivate compassionate, responsible managers who can navigate complex global challenges while
fostering sustainable and inclusive growth. The path forward involves reconciling the demands of
competitive markets with the imperatives of humanity, ultimately shaping a new generation of
business leaders committed to making a positive difference in the world.

Business schools under fire humanistic management is a topic that has gained significant attention
in recent years, reflecting a shifting landscape in management education. As the world grapples with
complex social, environmental, and ethical challenges, traditional business paradigms rooted solely
in profit maximization are increasingly questioned. Critics argue that many business schools have
historically prioritized quantitative metrics, competitive strategies, and shareholder value at the
expense of humanistic values, societal well-being, and sustainable development. This article
explores the evolving role of humanistic management within business schools, examining its
principles, challenges, benefits, and the ongoing debates surrounding its integration into mainstream
management education.

Understanding Humanistic Management in Business Schools
What is Humanistic Management?

Humanistic management emphasizes the centrality of human dignity, ethics, social responsibility,
and the well-being of individuals within organizations. Unlike traditional management approaches
that often focus on efficiency, profitability, and competitive advantage, humanistic management
seeks to foster organizational cultures that prioritize respect, empathy, and purpose.

Core principles include:

- Respect for human dignity and rights

- Ethical decision-making

- Social responsibility and sustainability

- Employee well-being and development

- Inclusive leadership and participative governance

In the context of business schools, humanistic management aims to prepare future leaders who are
not only skilled strategists but also ethically conscious and socially responsible citizens.

The Rise of Humanistic Management in Business Education

Over the past decade, there has been a noticeable shift in business curricula towards incorporating
humanistic principles. This change is driven by:



business schools under fire humanistic management Workbook Vol. 2026, Issue 12

- Increasing stakeholder activism and social movements demanding corporate accountability

- Recognition of corporate scandals and their societal impacts

- The rise of socially responsible investing and ESG (Environmental, Social, Governance) factors
- Student demand for more meaningful and ethically grounded education

- The need to address global challenges such as inequality, climate change, and social justice

Many business schools have responded by embedding ethics, corporate social responsibility (CSR),
and sustainable development into their core programs, often under the umbrella of humanistic
management.

Criticisms and Challenges Faced by Business Schools Promoting
Humanistic Management

Institutional and Cultural Barriers

While the idea of humanistic management resonates with many students and faculty, its
implementation faces resistance within traditional academic and corporate cultures.

- Profit-driven paradigms: Many institutions and corporations prioritize financial metrics, making it
difficult to shift focus toward humanistic values.

- Curriculum inertia: Established curricula emphasize quantitative skills and technical expertise,
with limited room for ethical or philosophical discussions.

- Faculty expertise: Not all faculty members are trained or inclined to teach or research
humanistic topics, leading to a lack of depth in these areas.

- Corporate skepticism: Some corporate partners view humanistic management as idealistic or
impractical, limiting experiential learning opportunities.

Measuring Impact and Effectiveness

One significant challenge is assessing the tangible outcomes of humanistic management education.

- Lack of standardized metrics: Unlike financial performance, measuring success in fostering
humanistic values is complex.

- Long-term versus short-term benefits: The impact on students' ethical development and
organizational culture may take years to manifest.

- Balancing competing priorities: Ensuring that humanistic principles do not compromise
competitiveness or innovation can be difficult.

Market and Competitive Pressures
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The highly competitive landscape of business education exerts pressure on schools to deliver
measurable results that attract students and funding.

- Ranking systems: Many rankings prioritize research output, employability, and salary outcomes,
often undervaluing humanistic components.

- Student preferences: Prospective students may prioritize career prospects over ethical
considerations, influencing program design.

- Employer expectations: Companies may favor graduates with technical skills over those with a
humanistic outlook, leading to curriculum adjustments that downplay ethical education.

Features and Innovations in Humanistic Business Education

Despite challenges, numerous innovative approaches have emerged to integrate humanistic
management principles into business schools effectively.

Curricular Reforms and Specialized Programs

Many institutions have introduced dedicated courses and programs focused on ethics, CSR, social
entrepreneurship, and sustainable management.

Features include:
- Interdisciplinary courses combining philosophy, sociology, and business
- Case studies emphasizing ethical dilemmas and social impact
- Capstone projects with real-world social challenges
- Dual-degree programs in business and social sciences or public policy
Experiential Learning and Campus Initiatives
Hands-on experiences are crucial for fostering humanistic values.
Features include:
- Social impact consulting projects with NGOs or social enterprises
- Leadership development programs emphasizing empathy and ethical decision-making

- Student-led social innovation ventures
- Service-learning courses engaging with local communities
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Partnerships and Ecosystems

Collaborations with NGOs, social enterprises, and government agencies enhance the practical
relevance.

Features include:

- Internships focused on social impact or sustainability
- Joint research initiatives on social and environmental issues
- Conferences and forums on humanistic management themes

The Pros and Cons of Emphasizing Humanistic Management in
Business Schools

Pros

- Enhanced Ethical Awareness: Students develop a strong moral compass and critical thinking
skills.

- Better Organizational Culture: Graduates promote inclusive, respectful, and socially responsible
workplaces.

- Addressing Global Challenges: Business education aligns more closely with societal needs,
fostering innovation in sustainability and social impact.

- Reputation and Differentiation: Schools that prioritize humanistic values can attract socially
conscious students and faculty, bolstering their brand.

Cons

- Perceived Lack of Practicality: Critics argue that humanistic approaches may conflict with the
competitive, profit-driven nature of business.

- Curricular Complexity: Integrating humanistic content requires significant curriculum redesign
and faculty development.

- Limited Immediate ROI: The benefits of ethical and humanistic education may not be
immediately visible in traditional metrics like employment rates or salaries.

- Resistance from Stakeholders: Some alumni, employers, and corporate partners may be
skeptical of the emphasis on humanistic values.

The Future of Humanistic Management in Business Schools
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Looking ahead, the integration of humanistic management principles appears poised for continued
growth, driven by several key trends.

Growing Emphasis on Sustainability and Social Impact

As global awareness of climate change, inequality, and social justice intensifies, business schools
will likely deepen their focus on humanistic values.

Digital Transformation and Ethical Challenges

The rise of Al, big data, and digital platforms raises new ethical questions, requiring managers to be
ethically literate and humanistic in their approach.

Shift in Student and Faculty Demographics

Younger generations increasingly prioritize purpose and social responsibility, influencing curriculum
design and institutional culture.

Policy and Regulatory Developments

Governments and accreditation bodies are beginning to incorporate humanistic and sustainability
criteria into standards for business education.

Conclusion

Business schools under fire humanistic management encapsulate a vital debate in contemporary
management education. While traditional models have prioritized efficiency and profitability, the
mounting societal challenges and stakeholder expectations demand a reevaluation of core values.
Integrating humanistic principles offers significant benefits, including fostering ethical leadership,
promoting social responsibility, and addressing pressing global issues. However, it also faces
substantial hurdles related to institutional culture, measurement of impact, and market pressures.
The path forward involves balancing these competing interests, innovating curricula, and cultivating
a new generation of managers who lead with purpose and integrity. As the dialogue continues,
business schools that successfully embed humanistic management into their ethos will be better
positioned to shape responsible leaders capable of navigating an increasingly complex world.

QuestionAnswer What is the concept of humanistic management in business schools?
Humanistic management emphasizes the importance of human dignity, ethical behavior, and social
responsibility within business practices, encouraging students to prioritize empathy, fairness, and
societal well-being alongside profitability. Why are some business schools under scrutiny for their
approach to humanistic management? Critics argue that some business schools may
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overemphasize traditional profit-driven models, neglecting the integration of humanistic values,
leading to questions about their effectiveness in fostering ethical and socially responsible leaders.
How are business schools responding to criticisms regarding humanistic management? Many
institutions are integrating ethics, social responsibility, and mindfulness into their curricula,
promoting experiential learning and emphasizing the development of compassionate leadership to
align with humanistic principles. What challenges do business schools face when implementing
humanistic management principles? Challenges include balancing profit motives with ethical
considerations, overcoming institutional resistance to change, and ensuring that curricula effectively
translate humanistic values into practical leadership skills. Are there successful examples of
business schools leading the way in humanistic management? Yes, schools like Harvard Business
School and the University of Michigan's Ross School of Business have incorporated humanistic
approaches through dedicated courses, research centers, and leadership programs focused on
ethics and social impact. What impact does humanistic management have on future business
leaders? It fosters skills such as ethical decision-making, emotional intelligence, and social
responsibility, preparing leaders to create sustainable and inclusive organizations that benefit
society as a whole. Is the focus on humanistic management gaining momentum in the
post-pandemic business education landscape? Absolutely, the COVID-19 pandemic has heightened
awareness of social responsibility and ethical leadership, prompting more business schools to
prioritize humanistic management to better prepare students for a complex, interconnected world.

Related keywords: business education, ethical leadership, corporate social responsibility,
human-centered management, organizational ethics, sustainable business practices, responsible
leadership, social impact, values-based management, ethical decision-making

UNDER ORDERS

Under orders is a term that resonates across various industries and contexts, from military and law
enforcement to corporate and service sectors. Understanding what it means to be "under orders" is
essential for grasping the dynamics of authority, obedience, and responsibility within structured
environments. In this comprehensive article, we explore the concept of being "under orders," its
implications, legal and ethical considerations, and how it manifests across different fields.

What Does "Under Orders" Mean?

The phrase "under orders" signifies that an individual or group is acting based on directives issued
by a superior authority. It implies a hierarchical relationship where the subordinate is expected to
follow instructions, often without deviation, to achieve specific objectives.
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Definition and Contexts

- Military and Law Enforcement: Soldiers, police officers, and other personnel operate under
orders from commanders or superiors. Their actions are governed by commands, regulations, and
protocols.

- Corporate Environment: Employees may be under orders from managers or executives to
execute tasks, projects, or policies.

- Legal and Judicial Contexts: Certain legal obligations or court orders require individuals or
entities to act in specific ways, effectively placing them "under orders."

- Service Industry: Staff members, such as waiters or hotel personnel, follow instructions from
management to ensure service standards.

The Importance of Being "Under Orders"

Understanding the significance of acting under orders helps clarify issues related to authority,
discipline, and accountability.

Discipline and Order

- Ensures coordinated efforts within organizations.
- Maintains discipline by establishing clear lines of authority.
- Facilitates efficient decision-making and action.

Legal and Ethical Responsibilities

- Acting under lawful orders often provides a defense against liability.

- However, obeying illegal or unethical orders can lead to legal repercussions and moral
dilemmas.

- The famous Milgram experiments highlighted the potential for individuals to follow destructive
orders, raising questions about obedience and morality.

Legal Aspects of Being "Under Orders"

The legal framework surrounding obedience to orders varies depending on jurisdiction and context.

Military and Law Enforcement
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- Generally, military personnel are required to follow lawful orders.

- The Law of Armed Conflict emphasizes that unlawful orders, such as those involving war
crimes, should not be obeyed.

- Soldiers can be held accountable if they carry out illegal commands.
Corporate and Civil Settings

- Employees are expected to follow company policies and lawful directives.
- Ignoring valid orders may result in disciplinary action or termination.

Responsibility and Liability
- The doctrine of superior orders (or nuremberg defense) has historically been used to argue that
individuals are not liable if acting under orders.

- However, international law, especially in war crimes tribunals, recognizes that following illegal
orders is not a complete shield from responsibility.

Ethical Considerations When Acting Under Orders
Obedience to authority can sometimes conflict with personal moral standards.
Obedience vs. Moral Responsibility
- Individuals must balance following orders with moral judgment.
- The Milgram Experiment demonstrated that ordinary people could commit unethical acts under
authority pressure.
When to Question Orders
- If an order appears illegal, unethical, or harmful, individuals are ethically obliged to refuse.
- Whistleblowing and moral courage are vital in such situations.
Examples of "Under Orders" in Practice

Understanding real-world applications provides clarity on how "under orders" functions.

Military Operations
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- Soldiers follow commands during combat, peacekeeping, or training exercises.
- Commanders issue strategic orders that personnel are obliged to execute.

Law Enforcement
- Police officers act under directives from supervisors or legal statutes.
- Use-of-force policies are often issued as orders that officers must adhere to.
Corporate Settings
- Employees may be instructed to implement new policies or procedures.
- Managers issue orders related to project deadlines, client management, or internal processes.
Emergency Services
- Firefighters, paramedics, and rescue teams operate under orders from incident commanders.
- Their swift actions are crucial for effective emergency response.
Challenges and Controversies Surrounding "Under Orders"
While following orders is often necessary, it can also lead to ethical dilemmas and controversies.
Malicious or lllegal Orders
- History provides examples like war crimes and human rights violations committed under orders.
- The Nuremberg Trials established that individuals bear responsibility regardless of orders
received.
Authority Abuse
- Overreach or misuse of authority can lead to abuses.

- Whistleblower protections aim to encourage reporting unethical directives.

Balancing Obedience and Moral Autonomy
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- Organizations must foster environments where questioning unethical orders is safe and
encouraged.
- Training and ethical guidelines help personnel navigate complex situations.

Conclusion

Being "under orders" is a fundamental aspect of structured organizations and societies. It ensures
efficiency, discipline, and coordination but also raises important questions about legality and
morality. Recognizing when to obey, when to question, and how to act ethically under authority are
critical skills for individuals in any hierarchical setting. Whether in military, law enforcement,
corporate, or everyday life, understanding the nuances of acting "under orders" helps promote
responsible and ethical behavior, ensuring that obedience does not come at the expense of moral
integrity.
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Under Orders: A Deep Dive into a Phrase That Commands Authority and Responsibility

The phrase ?under orders? resonates across various contexts?military, law enforcement, corporate,
and even personal relationships?serving as a linguistic shorthand for submission to authority or
directives. Its implications extend beyond mere compliance; they touch on issues of morality,
legality, hierarchy, and individual agency. Understanding what it truly means to act ?under orders?
requires an exploration of its origins, applications, legal ramifications, ethical considerations, and
societal impact.

Origins and Etymology of ?Under Orders?

Historical Roots



business schools under fire humanistic management Workbook Vol. 2026, Issue 12

The phrase ?under orders? has deep roots in military and hierarchical organizations. Historically,
armies and monarchies operated on strict chains of command, where soldiers, officers, and officials
were expected to follow orders from superiors without question. The phrase encapsulates this
relationship?acting under the authority granted by those in higher positions.

In military doctrine, ?orders? refer to commands issued by commanding officers, often based on
strategic objectives. The phrase evolved from this context into broader usage, symbolizing
obedience to authority across various domains.

Linguistic Development

Linguistically, ?under? signifies subjugation or subordination, while ?orders? point to directives or
commands. Combining the two, ?under orders? succinctly captures the idea of being subject to
someone?s authority and obliged to act accordingly. Its usage in legal and colloquial contexts
reflects societal norms about obedience, responsibility, and accountability.

Legal Implications of Acting Under Orders
Military Law and the ?Just Following Orders? Doctrine

One of the most debated aspects of acting ?under orders? pertains to legality and morality. The
Nuremberg Trials post-World War Il spotlighted this issue when Nazi officials argued they were ?just
following orders? to commit war crimes. The tribunal rejected this defense, establishing that
individuals could be held accountable even when acting under orders if the acts violate international
law.

Key Principles:

- Superior Orders Doctrine: A legal principle where an individual?s criminal liability depends on
whether the order was lawful.

- Legal Constraints: Orders that are manifestly illegal (e.g., genocide, torture) cannot be morally
or legally justified merely because they come from a superior.
Modern Legal Frameworks
In contemporary law, acting under orders does not absolve responsibility. Military personnel, law
enforcement officers, and civilians are expected to refuse illegal directives. International law,

national statutes, and organizational policies reinforce this stance.

Notable Legal Doctrines:
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- Command Responsibility: Superiors can be held accountable for crimes committed by
subordinates if they knew or should have known about illegal acts and failed to prevent or punish
them.

- Obedience to Law: Orders must be lawful; obedience does not extend to unlawful commands.

Examples and Cases

- The My Lai Massacre: U.S. soldiers claimed they were ?just following
orders,? but courts-martial resulted in convictions demonstrating personal
accountability.

- The Einsatzgruppen Trials: Nazis argued they were executing orders, but
international tribunals emphasized individual guilt regardless of directives
received.

Ethical and Moral Dimensions of Acting Under Orders
Obedience and Moral Agency
The phrase ?under orders? often raises questions about moral agency. To what extent is an
individual responsible for actions committed under command? Philosophers and ethicists have long
debated this, especially in the context of authoritarian regimes or hierarchical organizations.
Milgram?s Obedience Experiments:
Psychologist Stanley Milgram?s studies in the 1960s revealed that ordinary individuals could commit
harmful acts under authority?s influence. Participants were willing to administer what they believed
were painful electric shocks when instructed by an authority figure, highlighting how authority can
override personal moral judgment.
Implications:

- Obedience can diminish personal responsibility.

- Ethical dilemmas arise when orders conflict with moral principles.

- The importance of moral courage and individual conscience becomes evident.

Responsibility in Hierarchies

Organizations must balance respect for authority with accountability. Leaders have a duty to issue
lawful and ethical orders, while subordinates should exercise judgment and refuse illegal or



business schools under fire humanistic management Workbook Vol. 2026, Issue 12

unethical directives.
Key Concepts:
- Diffuse Responsibility: The tendency to attribute blame collectively or to authority figures.

- Moral Injury: Psychological harm experienced by individuals who feel compelled to act against
their moral beliefs under orders.

Applications of ?Under Orders? Across Sectors
Military Context
In the armed forces, ?under orders? is a foundational concept. Soldiers are trained to obey lawful
commands, but also to refuse unlawful ones. The military?s code of conduct emphasizes obedience,
discipline, and adherence to international humanitarian law.
Operational Examples:

- Peacekeeping missions where soldiers must follow mission-specific directives.

- Situations where civilian casualties occur under orders, prompting investigations into legality.
Law Enforcement and Security
Police and security personnel operate under strict directives from supervisors and government
agencies. While obedience is necessary for order, officers often face ethical dilemmas when
directives conflict with individual rights or legal standards.
Contemporary Issues:

- Use of force policies.

- Orders to disband protests or suppress dissent.

- Accountability for actions taken ?under orders.?

Corporate and Organizational Settings

In corporate environments, ?under orders? can refer to directives from management, often involving
policies, procedures, or strategic initiatives.
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Considerations:

- Compliance with legal standards and corporate ethics.
- Whistleblowing and moral courage when directives are unethical.
- The role of organizational culture in fostering ethical decision-making.
Personal Relationships and Social Norms
While less formal, the phrase can also apply in personal or social contexts?obeying parents,

authority figures, or societal expectations. Ethical considerations include balancing respect for
authority with personal values.

Challenges and Criticisms of ?Under Orders? Paradigm
Blind Obedience and Its Dangers

Historically, unquestioning obedience has contributed to atrocities, abuses, and systemic failures.
The danger lies in dehumanization and loss of moral judgment.

Examples:
- The Holocaust.
- Authoritarian regimes where dissent is suppressed.

- Corporate scandals driven by corporate orders.

Legal and Ethical Reforms

Modern legal systems emphasize individual responsibility, discouraging blind obedience. Training
and policies now promote ethical decision-making, moral reasoning, and whistleblower protections.

Strategies to Mitigate Risks:
- Clear channels for reporting illegal or unethical orders.
- Training in international humanitarian law.

- Cultivating organizational cultures that prioritize morality over hierarchy.

Philosophical Critiques
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Some argue that the emphasis on obedience can undermine personal autonomy and critical
thinking. Philosophers like Hannah Arendt have highlighted the ?banality of evil,? where ordinary
individuals commit atrocities under bureaucratic or authoritative pressure.

Conclusion: Navigating the Complexities of Acting ?Under Orders?

The phrase ?under orders? encapsulates a complex interplay of authority, responsibility, legality,
and morality. Its usage spans centuries and sectors, reflecting societal structures that rely on
hierarchy and command. While obedience is often necessary for order and discipline, history has
repeatedly demonstrated the peril of unquestioning compliance with unlawful or unethical directives.

The key takeaway is that acting ?under orders? does not absolve individuals of responsibility. Legal
frameworks, ethical standards, and personal conscience serve as critical safeguards. Organizations
and societies must foster environments where authority is exercised responsibly, and individuals are
empowered to question and resist unjust commands.

In a rapidly evolving world, understanding the nuances behind ?under orders? remains essential for
maintaining justice, accountability, and moral integrity within any hierarchical structure. Whether in
military combat, law enforcement, corporate governance, or everyday life, the principles surrounding
obedience continue to challenge our notions of responsibility and ethical agency.

QuestionAnswer What does 'under orders' mean in a military context? 'Under orders' refers to a
person or unit operating under the directives or commands given by a superior authority, such as a
commanding officer or government agency. Can a civilian be considered 'under orders'? Typically,
‘'under orders' applies to military, law enforcement, or organizational contexts. Civilians may be
under specific instructions or directives, but the phrase is most commonly associated with official or
authoritative commands. What are the legal implications of acting ‘'under orders'? Acting 'under
orders' can sometimes provide legal protection or impose responsibility depending on jurisdiction.
However, following illegal or unethical orders can lead to legal consequences, as seen in cases like
the Nuremberg Trials. How does 'under orders' relate to the concept of command responsibility?
‘Under orders' relates to the idea that individuals carry out directives from superiors, but command
responsibility holds leaders accountable for actions taken by subordinates under their command,
especially in violations of law or human rights. Is it mandatory to follow orders ‘'under orders' in
military operations? In most military organizations, personnel are expected to follow lawful orders.
However, they are also trained to disobey illegal or immoral orders to prevent violations of laws or
ethics. How does 'under orders' differ from 'acting on instructions'? '‘Under orders' emphasizes being
subordinate to a command, often in a formal or official capacity, whereas 'acting on instructions' can
be more general and may refer to following any guidance or advice. What are some historical
examples where 'under orders' played a significant role? Historical examples include soldiers
executing orders during wartime, such as in the Holocaust, where individuals claimed they were
‘'under orders' to justify their actions, raising questions about personal responsibility. Can being
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‘'under orders' affect moral responsibility? Yes, being 'under orders' can influence perceptions of
moral responsibility, but many legal and ethical standards argue that individuals retain personal
accountability, especially if the orders are illegal or unethical. How is ‘under orders' used in
contemporary workplace or organizational settings? In workplaces, 'under orders' might be used to
describe employees executing tasks based on management directives, emphasizing the chain of
command and authority within organizational structures. What should someone do if they believe
their 'under orders' involve illegal activities? They should seek legal advice, report the situation to
appropriate authorities, or refuse to carry out illegal orders, as following unlawful directives can have
serious legal and ethical consequences.

Related keywords: commanded, instructed, commissioned, tasked, directed, mandated, assigned,
dispatched, requisitioned, delegated
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